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C/CAG FINANCE COMMITTEE AGENDA 
 

Date: Friday, May 2, 2014 
 
Time: 12:00 noon – 1:00 p.m. 

(Lunch will be provided at the Redwood City location)   
 

Place:  County Government Center 
 555 County Center, Fifth Floor 
 Conference Room One 
 Redwood City, CA 
 
Conference call location: San Francisco Veterans Affairs Medical Ctr 
 4150 Clement St., Bldg 203, Room GA-36 
 San Francisco, CA 94121 

 
  

********************************************************************** 
 
1.0 CALL TO ORDER 
 
2.0 PUBLIC COMMENT ON RELATED ITEMS NOT ON THE AGENDA 
 Note: Public comment is limited to two minutes per speaker. 
 
3.0 Approval of minutes of February 7, 2014 meeting. (Action) 
 
4.0 Receive copies of monthly investment statements for January, February, and March 2014. 

(Information) 
 
5.0 Review the C/CAG Quarterly Investment Report as of March 31, 2014. (Action) 
 
6.0 Recommend modifications to the C/CAG investment portfolio as needed. (Action) 

 
7.0 Review and comment on the DRAFT C/CAG 2014-15 Program Budget and Member Fees. (Action) 
 
8.0 ADJOURN 
 
  
PUBLIC NOTICING: All notices of C/CAG Board and Committee meetings will be posted at San Mateo 
County Transit District Office, 1250 San Carlos Ave., San Carlos, CA. 
 
For questions about the agenda call Sandy Wong at 650 599.1409 or Nancy Blair at 650 599.1406. 



CITY/COUNTY ASSOCIATION OF GOVERNMENTS 
FINANCE COMMITTEE 

MEETING MINUTES 
February 7, 2014 

 
 
Committee Members Attending:  
 
Bob Grassilli (City of San Carlos) 
Art Kiesel (City of Foster City) 
Jay Benton (Town of Hillsborough) 
 
Guests or Staff Attending: 
 
Sandy Wong, Jean Higaki, C/CAG Staff 
 
1. Call to order 
 
At 1:10 P.M. Member Grassilli called the Finance Committee meeting to order. 
 
2. Public comment on related items not on the agenda. 
 
None 
 
3. Receive copies of monthly investment statements for October, November, and 

December 2013. (Information) 
 
Member Kiesel and Benton requested in the future to describe reasons behind large positive or 
negative changes in the fund transactions.  It was requested to note where funds moved and for 
what reasons…e.g. for operations or a project cost.   
 
4. Review the C/CAG Quarterly Investment Report as of December 31, 2013. (Action) 
 
Member Kiesel asked if the 12/31/13 is a “high water” mark and if the Investment Policy 
adopted by the C/CAG Board specifies a maximum limit on what should be in the accounts. 
 
The investment policy does not specify a limit.  However law dictates that a maximum of $80 
mil is allowed per account meaning up to $40 mil in LAIF and $40 mil in COPOOL. 
 
Member Kiesel moved and member Benton seconded approval of C/CAG Quarterly Investment 
Report as of December 31, 2013.  Motioned passed unanimously.  
 
 
5. Recommend modifications to the C/CAG investment portfolio as needed. (Action) 
 
Finance Committee took no action and recommended not to change the target allocation. 
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6. Receive a letter from the County Treasurer dated January 21, 2014 regarding 

distributions from Lehman settlement. (Information) 
 
Member Benton asked what the net loss to C/CAG investments was.  Because the C/CAG 
investment was not large the net loss was in the range of tens of thousands.  
 
7. Adjournment 
 
The meeting informally adjourned at approximately 1:50 P.M.   
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 C/CAG AGENDA REPORT 
 
 
Date: May 2, 2014 
 
To:  C/CAG Finance Committee 
 
From: Sandy Wong, Executive Director   
 
Subject: Receive copies of monthly investment statements for January, February, and 

March 2014. 
 

(For further information or questions contact Sandy Wong at 599-1409) 
______________________________________________________________________________ 

 

RECOMMENDATION: 
 
That the C/CAG Finance Committee receive copies of monthly investment statements for 
January, February, and March 2014. 
 
FISCAL IMPACT: 
 
None 
 
SOURCE OF FUNDS: 
 
C/CAG funds are held by the C/CAG Financial Agent (City of San Carlos). 
 
BACKGROUND/DISCUSSION: 
 
The C/CAG Investment Policy adopted on Oct 10, 2013, states that the C/CAG Finance 
Committee shall analyze investment portfolio at least every quarter.  Attached are the monthly 
statements for C/CAG investment funds for the quarter ending on March 31, 2014.  
 
In January, approximately ~2.3 million in the transfer of LAIF funds can be attributed towards 
the Smart Corridors project for construction, signal system software, and operational 
development.  Remaining transfer of funding is attributed to regular operational activities. 
 
In February, large expenditures included ~$260K for the Smart Corridors construction and 
~$360K for stormwater outreach and consultant contracts. 
 
In March, large expenditures included ~$201K for stormwater consultant contracts and ~$300K  
for Peninsula Traffic Congestion Relief Alliance shuttle administration and transportation 
demand programs.  
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ATTACHMENTS: 
 

1. C/CAG’s LAIF Regular Monthly Statements for Jan, Feb, Mar 2014 
2. C/CAG’s SM County Investment Fund Summary for Jan, Feb, Mar 2014 
3. County Estimated Summary of Pool Earnings for Jan, Feb, Mar 2014 
4. LAIF Performance Report Quarter Ending March 31, 2014 
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COUNTY OF SAN MATEO
ESTIMATED SUMMARY OF POOL EARNINGS

MARCH 2014

Gross
Par Value Earnings

Fixed Income Securities Maturing  > 1 year
U S Treasury Notes $525,000,000 $397,892.73
U S Treasury Notes-Floater $20,000,000 $1,777.23
Federal Agencies 718,750,000.00 314,856.17
Corporate Notes 420,500,000.00 379,011.31
Floating Rate Securities 332,000,000.00 125,254.64

$2,016,250,000 $1,218,792.08

Short Term Securities Maturing < 1 year
U S Treasury Notes $75,000,000 $8,867.04
Federal Agencies 579,177,000 101,431.30
Corporate Notes 62,500,000 34,270.42
Floating Rate Securities 51,000,000 27,403.02
LAIF 48,500,000 8,238.36
Commercial Paper 230,000,000 39,395.84
Certificate of Deposit 50,000,000 8,917.81
U S Treasury Bills 100,000,000 1,263.89
Repurchase Agreements 123,000,000 136.67

$1,319,177,000 $229,924.35

Total Accrued Interest $3,335,427,000 $1,448,716.43

Realized Gain/Loss & Interest Received
U S Treasury Notes  $469,126.93
Federal Agencies 134,056.94
Corporate Notes 42,191.98
Floating Rate Securities 33,478.82
LAIF 6,152.64
Commercial Paper 333.34
Repurchase Agreements 9,167.64
Total Realized Income $694,508.29

  
TOTAL GROSS POOL RATE/EARNINGS* 0.77% $2,143,224.72  

 

POOL 1 NET EARNINGS RATE* 0.60%
POOL 2 NET EARNINGS RATE* 0.63%
POOL 3 NET EARNINGS RATE* 0.65%

* - Earnings %'s are based on MARCH 2014 Average Daily Balance
     Pool 1 &  2 rates include banking charges 
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Average 
Daily Quarter to Maturity

Date Yield*  Date Yield  (in days) Apportionment Rate: 0.26%
3/26/2014 0.23 0.24 202 Earnings Ratio: .00000700426120353
3/27/2014 0.23 0.24 194 Fair Value Factor: 1.00028762
3/28/2014 0.23 0.24 188 Daily: 0.26%
3/29/2014 0.23 0.24 188 Quarter To Date: 0.26%
3/30/2014 0.23 0.24 188 Average Life: 209
3/31/2014 0.23 0.24 185
4/1/2014 0.24 0.24 193
4/2/2014 0.24 0.24 196
4/3/2014 0.24 0.24 197
4/4/2014 0.24 0.24 197
4/5/2014 0.24 0.24 197 MAR 2014 0.236%
4/6/2014 0.24 0.24 197 FEB 2014 0.236%
4/7/2014 0.24 0.24 196 JAN 2014 0.244%
4/8/2014 0.24 0.24 196

   *Daily yield does not reflect capital gains or losses

PMIA Average Monthly Effective Yields

 PMIA Performance Report LAIF Performance Report
Quarter Ending 12/31/2013

BILL LOCKYER
TREASURER

STATE OF CALIFORNIA

LOCAL AGENCY INVESTMENT FUND (LAIF)
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C/CAG 
CITY/COUNTY ASSOCIATION OF GOVERNMENTS 

of San Mateo County 
 

Board of Directors Agenda Report 
 
 
To: Sandy Wong, Executive Director 
From: Tracy Kwok, Financial Services Manager 
Date: April 25, 2014  
 
SUBJECT:  Quarterly Investment Report as of March 31, 2014 
 
RECOMMENDATION:   
It is recommended that the C/CAG Board review and accept the Quarterly Investment 
Report.  
 
ANALYSIS: 
The attached investment report indicates that on March 31, 2014, funds in the amount of 
$18,062,525 were invested producing a weighted average yield of 0.38%.  Of the total 
investment portfolio, 64% were invested in the Local Agency Investment Fund (LAIF) and 
36% in the San Mateo County Investment Pool (COPOOL).  These percentages are within 
the range specified by the CCAG Board.  Accrued interest earnings for this quarter totaled 
$17,267.   
 
Below is a summary of the changes in the portfolio: 
 

Qtr Ended
3/31/14

Qtr Ended
12/31/13

Increase
(Decrease)

Total Portfolio 18,062,525$  21,789,793$  (3,727,268)$  
Weighted Average Yield 0.38% 0.36% 0.02%
Accrued Interest Earnings 17,267$         15,173$         2,094$          
Lehman Recovery Payment 7,482$           -$               7,482$           

 
The total portfolio decreased by $3.7 million, primarily due to payments totaling $2.4 million 
for the Smart Corridor projects and $1.3 million for Measure M, Traffic Congestion and 
consulting services.  The weighted average yield and the accrued interest earnings were 
higher this quarter than the last quarter mainly because of the cash transfer from LAIF to 
COPOOL in December to earn a higher yield. 
 
In this quarter, the County Treasurer’s Office has made two distributions totaling $7,482 that 
are associated with the Lehman Officers and Directors settlement.    
 
Historical cash flow trends are compared to current cash flow requirements on an ongoing 
basis to ensure that C/CAG’s investment portfolio will remain sufficiently liquid to meet all 
reasonably anticipated operating requirements.  As of March 31, 2014, the portfolio contains 
enough liquidity to meet the next six months of expected expenditures by C/CAG.  All 
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investments are in compliance with the Investment Policy.  Attachment 2 shows a historical 
comparison of the portfolio for the past nine quarters. 
 
The primary objective of the investment policy of the CCAG remains to be the SAFETY OF 
PRINCIPAL.  The permitted investments section of the investment policy also states: 

 
Local Agency Investment Fund (LAIF) which is a State of California managed 
investment pool, and San Mateo County Investment pool, may be used up to the 
maximum permitted by California State Law.  A review of the pool/fund is required 
when they are part of the list of authorized investments. 

 
The Investment Advisory Committee has reviewed and approved the attached Investment 
Report. 
 
Attachments 
1 – Investment Portfolio Summary for the Quarter Ended March 31, 2014 
2 – Historical Summary of Investment Portfolio 
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Attachment 1

Category

Weighted

Average

Interest 

Rate

HISTORICAL

Book Value

% of 

Portolio

GASB 31 ADJ

Market Value

Liquid Investments:

Local Agency Investment Fund (LAIF) 0.23% 11,523,029         64% 11,526,683         

San Mateo County Investment Pool (COPOOL) 0.64% 6,539,496           36% 6,539,496           

Agency Securities

none

Total -  Investments 0.38% 18,062,525     100% 18,066,179     

GRAND TOTAL OF PORTFOLIO 0.38% 18,062,525$   100% 18,066,179$   

Total Interest Earned This Quarter 17,267            

Total Interest Earned (Loss) Fiscal Year-to-Date 46,952            

Note: CCAG Board approved the following investment portfolio mix at its November 14, 2013 meeting: 

                 LAIF        - 50% to 70%

                COPOOL - 30% to 50%

CITY & COUNTY ASSOCIATION OF GOVERNMENTS

SUMMARY OF ALL INVESTMENTS

For Quarter Ending March 31, 2014
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Attachment 2

City/County Association of Governments Investment Portfolio

Mar-12 Jun-12 Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14

LAIF 12,685,059     12,696,529    17,207,806     16,319,895      15,532,855     15,693,902    14,603,467      15,263,408   11,523,029  

SM County Pool 2,602,633        2,621,911      2,627,815       2,641,320        2,646,873       2,662,308      2,721,814         6,526,385     6,539,496    

Total 15,287,692$   15,318,440    19,835,621     18,961,215      18,179,727     18,356,210    17,325,281      21,789,793   18,062,525  

C/CAG Investment Report

March 31, 2014

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

City/County Association of Governments

Historical Summary of Investment Portfolio

LAIF SM County Pool

18



 C/CAG AGENDA REPORT 
 
 
Date: May 2, 2014 
 
To:  C/CAG Finance Committee 
 
From: Sandy Wong, Executive Director   
 
Subject: Recommend modifications to the C/CAG investment portfolio as needed. 
 

(For further information or questions contact Sandy Wong at 599-1409) 
______________________________________________________________________________ 

 

RECOMMENDATION: 
 
That the C/CAG Finance Committee review of the quarterly investment report and recommend 
modifications to the C/CAG investment portfolio as needed. 
 
FISCAL IMPACT: 
 
Potential for higher or lower yields and risk associate with C/CAG investments. 
 
SOURCE OF FUNDS: 
 
The Investment Policy applies to all C/CAG funds held by the C/CAG Financial Agent (City of 
San Carlos). 
 
BACKGROUND/DISCUSSION: 
 
According to the C/CAG Investment Policy adopted on Oct 10, 2013: 
 
“The portfolio should be analyzed not less than quarterly by the C/CAG Finance Committee, and 
modified as appropriate periodically as recommended by the Finance Committee and approved 
by the C/CAG Board, to respond to changing circumstances in order to achieve the Safety of 
Principal.” 
 
The Finance Committee will seek to provide a balance between the various investments and 
maturities in order to give C/CAG the optimum combination of Safety of Principle, necessary 
liquidity, and optimal yield based on cash flow projections. 
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A summary of the January, February, and March 2014 earning rates are as follows: 
 

Local Agency 
Investment Fund

 (LAIF)

San Mateo County 
Investment Pool 

(COPOOL)
January 0.244% 0.63%
February 0.236% 0.63%
March 0.236% 0.65%  

 
 
On November 14, 2013 the C/CAG Board approved the C/CAG investment portfolio as follows:  
 
Local Agency Investment Fund (LAIF)   50% to 70% 
San Mateo County Investment Pool (COPOOL)  30% to 50% 
 
On February 7, 2014 the Finance Committee reviewed the investment earnings and 
recommended no change to the investment portfolio.  On February13, 2014 the C/CAG Board 
approved the recommendation of the Finance Committee.  As a result, current investment 
portfolio as of March 31, 2014 is as follows: 
 
 

Amount Percent Amount Percent
LAIF $15,263,407 70% $11,523,029 64%
COPOOL $6,526,384 30% $6,539,496 36%

Total $21,789,791 100% $18,062,525 100%

12/31/2013 3/31/2014

 
 
 
 
ATTACHMENTS: 
 

None 
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Date:

TO:

From:

Subject:

C/CAG AGENDA REPORT

I|lf.ay 2,2014

C/CAG Finance Committee

Sandy'Wong, Executive Director - C/CAG

Review and comment on the DRAFT C/CAG 20I4-I5 Program Budget and Member
.r ees

(For further information or response to questions, contact Sandy Wong at 650 5gg-140g)

RECOMMENDATION:

That the Finance Committee review and comment on the DRAFT C/CAG 20I4-I5 program Budget
and Member Fees.

FISCAL IMPACT:

In accordance with the proposed c/cAG 2014-15 program Budget.

REVENUE SOURCES:

Funding sources for C/CAG include member assessments, cost reimbursement from partners, local
sales tax Measure A, private and public grants, regional - State - Federal transportation and other funds,
Department of Motor vehicle fees, state - Federal earmarks, and interest.

BACKGROUND:

Eachyear, the C/CAG Board reviews the Draft Budget in May and approves the Final Budget in June.
At the February 13, 2014 C/CAG meeting, the C/CAG Board reviewèã the propose d 5o/o increase in
member fees for FY 2014-15 to keep pace with cost of operations. The increase was necessary to keep
pace with cost of services. Member fees have been flat for the past seven years. The propos.á in.r"ur"
was sent to CitylCounty Managers for budgeting purposes on February 3, 2014. Approval of fiscal
yeat 2074-15 budget and fees will be submitted to C/CAG Board on June 12,2014.

Budset Assumption Hishlishts:

The following are some highlights on assumptions and issues:
1- Member Assessments for Fy 20r4ll5 will be increased by 5%.
2- Administration Service expenses are related to C/CAG Executive Director and Administrative

Assistant only.
3- Professional Services expenses are related to all other C/CAG staff and contract staff. C/CAG

contracts with many of its member agencies to provide Professional Services including program
Managers, Financial Services, and Legal Counsel Support.

4- Smart Corridor - Segments 2 and 3 construction will be largely completed during fiscal year
2013-14- System integration and signal system development will continue in Fy 2014-15.
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5 San Mateo Congestion Relief Program assumes $200,000 in funding for climate action
planning. This includes cost for climate action partnerships to assist the cities and County as

was done in the past two budget cycles.
6 No new revenue for AB 1546 DMV Fee ($4) Program since this program sunset on January 1,

2013. Cash balance in this fund is being drawn down in FY 20l3ll4 and FY 2014115 in
accordance with C/CAG Board allocations.

7 San Mateo Energy Watch - Requires $200,000 transfer from San Mateo County Congestion
Relief Fund for Climate Action Planning, (See item 5 above).

8 NPDES (Fund C007) - Part of the revenue and expenditures for Stormwater are shown in
Measure M (C010) Fund. In FY 2074115, it is anticipated the cash balance in this fund will be
drawn down significantly. This program will likely not be able to sustain its current level of
service starting in FY 20l5l16 without additional sources of revenue.

9 General Fund - Using the same allocation formula as past years, the overhead expenses in
General Fund are shared by other funds. The shared costs include: professional services,
supplies, conferences and meetings, printing/ postage, publications, bank fee and audit services.
The share is based on the proportion of the sum of the administration and professional services

to the total for all the funds. The funds that share these General Fund cost are General Fund,
Transportation Programs, San Mateo Congestion Relief Program (SMCRP), LGP Energy
Watch, Transportation Fund for Clean Air (TFCA), National Pollutant Elimination Discharge
System, NPDES, DMV Fee Program, and Measure M.

10 TFCA - Programmed Projects arc I00o/o reimbursed in current and budget year.
I I AVA - The Abandon Vehicle Abatement (AVA) program will be closed out.

ATTACHMENTS

o Attachment I - Key Budget Definitions/Acronyms
o Attachmenl2 -DraftC1CAG Budget for FY 2014115.
o Attachment 3 -- FY 20l4ll5 C/CAG Member Fee, Assessment, and Revenue.
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Key Budget Definitions/ Acronyms

AB 434 - Transportation Fund for Clean Air Program
AB 1546 Program - San Mateo County Environmental/ Transportation Pilot Program
AVA - Abandoned Vehicle Abatement
BAAQMD - Bay Area Air Quality Management District
BPAC - Bicycle and Pedestrian Advisory Committee
Cal PUC - California Public Utilities Commission
C/CAG - Cityl County Association of Governments
CMAQ - Congestion Mitigation and Air Quality
CMP - Congestion Management Program
DMV - Department of Motor Vehicles
ECR - El Camino Real
ISTEA - Intermodal Surface Transportation Equity Act (or Federal Transportation Act)
ITS - Intelligent Transportation Study
LGP - Local Government Partnership with PG&E and Cal PUC
Measure A - San Mateo County Sales Tax for Transportation
Measure M - C/CAG $10 Motor Vehicle Fee
MTC - Metropolitan Transportation Commission
Normalized - Years in a multi-year analysis all referred to a base year.
NPDES - National Pollutant Discharge Elimination System
Peninsula 2020 Gateway Study - San Mateo and Santa ClaraCounty study on Highway 101 and
access to the Dumbarton Bridge.
PPM - Planning Programming and Monitoring
PSR - Project Study Report
RWQCB - San Francisco Bay Area Regional Water Quality Control Board
SFIA - San Francisco Intemational Airport
SMCRP - San Mateo Congestion Relief Plan Program
SMCEV/ - San Mateo County Energy Watch
STIP - State Transportation Improvement Program (State and Federal Transportation Funds)
STOPPP - Storm-water Pollution Prevention Program
STP - Surface Transportation Program (Federal Funds)
TA - San Mateo County Transportation Authority
TAC - Congestion Management Technical Advisory Committee
TDA - Transportation Development Act Article III Funding
TFCA - Transportation Fund for Clean Air (Also known as AB 434)
TLSP - Traffic Light Synchronization Program - Part of Proposition 1B Infrastructure Bond
VTA - Santa ClaraValley Transportation Authority
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,20L4 - JUNE 30,2015
(by tund)

Fund: General Fund (Fund C001)

Program The C/CAG General Fund covers the functions of general
administration, Airport Land Use planning as C/CAG is the designated

Description: Airporl/Land Use Commission for San Mateo County, and waste
management.

General Fund revenues come from member agencies as well as grants
received for airport land use planning.

Appropriate expenses in the General Fund are allocated to the other
C/CAG funds based on a formula proportion to the pro rata share of
each progtam.

Planned Activities: For fiscal year 2014-15, it is assumed that the Airport Land Use
Compatibility Plan (ALUCP) update for the environs of Half Moon Bay
Airport will be completed. And that the ALUCP update for the environs
of San Carlos Airport will be substantively completed.

Issues: The beginning fund balance for fiscal year 2013114 is negative. The
ending fund balance for that year tums positive.

C/CAG member assessment has been staying flat for the past 7 years. In
FY 20I4-I5, there will be a 5olo increase.

(Detailed Budget information can befound on thefollowing attachment)
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Fund:

Program

Description:

Planned Activities:

Issues:

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,20t4 - JUNE 30,2015
(by tund)

Transportation Fund (Fund C002)

The Transportation fund revenues come from three main sources:
member assessment; MTC annual planning grant; and State Planning,
Programming, and Monitoring (PPM) fund. C/CAG receives the MTC
planning grant and the PPM fund because C/CAG is the Congestion
Management Agency. These are the main fund sources for C/CAG
staff to carry out transportation activities such as Congestion
Management Plan update, Transportation Planning related work, support
of all member agencies in the delivery of Federally funded projects,
support of C/CAG bicycle and pedestrian program

Implementation of Plan Bay Area and OBAG as adopted by the
Metropolitan Transportation Commission and Association of Bay Area
Govemments; Congestion Management Pro gram related activities;
update and maintenance of countyr;vide travel demand forecasting
model; Active Transportation planning and coordination; Studies of
improvements to US 101 and other highways; pass-through of Regional
Ride Share fund.

There is positive cash balance in this fund. For FY 2014-15, it is
budgeted to spend down the balance by $450,000.

(Detailed Budget inþrmation can befound on thefollowing attachment)
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Fund:

Program

Description:

Planned Activities:

Issues:

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30, 2015
(by tund)

Congestion Relief Plan (SMCRP) Program Fund (Fund C004)

The San Mateo County Congestion Relief Plan (SMCRP) goal is to
reduce congestion by improving efficiency of the transportation
infrastructure, and to increase transit ridership and reduce automobile
usage. Funding for this program comes from member jurisdictions. As
required by State law, C/CAG conducts biennial transportation
monitoring. Individual jurisdictions are responsible for the preparation
of Deficiency Plan if traffic level of service (LOS) violation is found.
By contributing to the SMCRP fund, jurisdictions are absolved from the
responsibility of preparing Deficiency Plan.

Local transportation shuttles, Intelligent Transportation System (ITS)
improvements, Ramp Metering, Transportation Demand Management
(TDM) managed by the Peninsula Traffic Congestion Relief Alliance,
Linking Transportation and Housing, Green House Gas Reduction, and
Major transportation studies. This fund provides partial support for the
state lobbyist.

S200,000 from this fund is transferred to the San Mateo County Energy
Watch Fund (Fund 006) for fiscal years 20131I4 and20I4lI5, each year.

This fund needs to be reauthorized by the C/CAG Board every four
years. Current authoization will sunset on June 30,2015, if not
reauthorized.

Ramp metering expenditures ìwere not incurred in the past few years due
to success in obtaining funding from MTC.

(Detailed Budget information can befound on theþllowing attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30,2015
(by tund)

Fund: Smart Corridor (Fund C005)

Program Design, construction, testing, and integration of the San Mateo Smart
Corridors Project. The entire smart corridors project is divided into

Description: several projects because of the need to track and manage state grants,

and to manage contracts. They are:

1. Demo Project (this also includes the Design of the overall project).
2. Segment 2 (from San Bruno Ave to Whipple Ave)
3. Segment 3 (from Whipple Ave to Santa Clara County Line)
4. System Integration (Software and hardware for the entire corridor)
5. In-House Staff (for tracking of expenses purpose)

Funding for this program comes from State grants as well as $10 (Fund
C010) Vehicle License Fees. Annual fund transfer from C010 is based
on need.

Planned Activities: ¡ Demonstration project is completed.
o Construction of infrastructure equipment for Segment 2 and 3 is

estimated to be completed in Ihe201312014 fiscal year.
o Integration of the system has started and is estimated to conclude

in this fiscal year.
o Work on configuration of the signal system has started and is

estimated to conclude in this fiscal year.

Issues: Most of the state grant funds will be claimed in20l412014 f,rscal years

and remaining project tasks will be locally funded from Measure M
(Fund C010). There is no reserve in this fund. However, both the
Measure M and SMCRP funds have unused fund balances slated for
Intelligent Transportation System (ITS) which can be used for Smart
Corridor for contingency purposes. Future maintenance cost is
anticipated to be provided through the Measure M (Fund C010).

(Detailed Budget information can befound on thefollowing attachment)
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Fund:

Program

Description:

Planned Activities:

fssues:

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30, 2015
(by tund)

San Mateo County Energy Watch Fund (C006)

This fund was set up because C/CAG has established a Local
Government Partnership (LGP) with PG&E to provide funding to San
Mateo County for energy effìciency projects. C/CAG is also developing
Climate Action Planning tool for used by all member agencies. C/CAG
contracts with San Mateo County Public Works for staffing of this
program.

This program support C/CAG climate related activities including the
Resource Management and Climate Protection (RMCP) Committee.

Although the main fund sources comes from PG&E, local funds for
matching purposes as well as for non-PG&E related work must come
from local. The only local source of fund comes from the San Mateo
County Congestion Relief Plan (SMCRP) Fund (Fund C004). $200,000
each year is transferred from Fund 006 for fiscal years 2073114 and
2014/t5.

(Detailed Budget information can beþund on thefollowing attachment)
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Fund:

Program

Description:

Planned Activities:

Issues:

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
2OI3-I4 PROGRAM BUDGET
JULY 1,2013 - JUNE 30,2014

(by tund)

NPDES Stormwater (Fund C007)

The NPDES (stormwater) fund provides resources for the countywide
Water Pollution Prevention Program (Countywide Program), which
assists c/cAG's member agencies in meeting stormwater management
requirements in the Municipal Regional Permit issued by the San
Francisco Bay Regional water Quality control Board. The countywide
Program utilizes technical consultants to provide regulatory support
services to the member agencies, including staff support for C/CAG
Committees and technical subcommittees, providing training,
performing compliance activities, and preparing annual reporting
materials. C/CAG staff also serves on the Board of Directors of the Bay
Area Stormwater Management Agencies Association (BASMAA) to
help direct regional compliance activities

Support C/CAG Stormwater Committee, NPDES Technical Advisory
Committee, and seven technical subcommittees, provide training
workshops, perform water quality monitoring, implement public
outreach and education programs, including maintaining the
countywide Program's website, assist member agencies in planning for
trash, mercury, and PCB reduction programs, participate in negotiations
on reissuance of the Municipal Regional Permit, prepare and assist with
20I3-I4 annual reporting. Continue pursuing potential Countywide
Funding Initiative, including funding needs analysis, public opinion
research, development of a revenue report, and public education

The Countywide Program is funded through annual property tax
assessments totaling approximately $1.5 million and Measure M vehicle
license funds of about $780,000 per year. Expected Countywide
Program costs for 2014-15 exceed $3.7 million, to be funded through
property tax revenue, accumulated fund balance, and accumulated
Measure M vehicle license funds. A significant portion of the 2014-15
budget is reserved for a potential Countywide Funding Initiative
($600K), which is intended to generate additional revenue for both
C/CAG and its member agencies to meet the ongoing costs to comply
with the Municipal Regional Permit. It is important to note the
countywide Program will likely not be able to sustain its current
level of support to its member agencies starting lu¡.z0lsll6 without
additional sources of revenue.

(Detailed Budget inþrmation can befound on theþllowing attachment)
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MTC/ Federal Funding

DMV Fee
NPDES Fee
TA Cost Share

TOTAL SOURCES OF FUNDS

NET CHANGE

Reserue Fund Balance is not included ¡n

W

Collaborative
Activitieã] Monitoring

/360000 rC7361000 c7363000

653.051 1.467 .9?2

Printing/ Postage
Publications
Distributions

Contractor
Miscellaneous
Bank Fee
Audit

43



Fund:

Program

Description:

Planned Activities:

Issues:

CITY/COUNTY ASSOCIATIONOF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30,2015
(by tund)

TFCA PROGRAM

The Bay Area Air Quality Management District (BAAQMD) is charged
under AB 434 to levy a surcharge on motor vehicle registration fees to
fund projects and programs to reduce air pollution. This provides the
revenues for the Transportation for Clean Air (TFCA) Program. Forty
percent (40%) of the revenues generated within San Mateo County are
allocated to C/CAG to be used to fund local programs implementing
specified transportation control measures to improve air quality in the
San Francisco Bay Area. The primary focus in San Mateo County is on
shuttles and Countywide Transportation Demand Management (TDM).

Continue to fund SamTrans' Employer-Based Shuttles and the
Alliance's Countyrrvide Voluntary Trip Reduction Program for FY 2015.

The actual funds received may be less than programmed; therefore,
C/CAG may need to reduce pa¡rment to project sponsors. The funding
source guideline does not allow fund reserve for this fund.

(Detailed Budget inþrmation can befound on thefollowing attachment)
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CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30,2015
(by tund)

Fund: Abandon Vehicle Abatement (AVA) (Fund C009)

Program This program assists cities and the county in the abatement of
abandoned vehicles. Revenues provide cost recovery for the expenses

Description: incurred by member jurisdictions. 17 cities as well as the county
participate in this program. The City of San Carlos provides

administrative and finance support for this progfam. AVA funds are

distributed to those agencies (18) participating, base half on population
and half on proportionate share of vehicles abated.

Revenue for this program sunset on May 31,2013. During FY 20I31I4,
C/CAG received $15,000 in residual revenue. $0 is anticipated in FY
20t41r5.

As approved by C/CAG Resoluti on 12-64,522p55 is returned to the

State. The remaining fund balance in this fund is being used to continue
this program in fiscal year 2013114.

Planned Activities: This program will be closed out by the end of fiscal year 2013114.

Issues: The San Mateo County AVA Fee Program sunsets, by statute, on May
31,2013.

(Detailed Budget information can befound on theþllowing attachment)
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Fund:

Program

CITY/COUNTY ASSOCIATIONOF GOVER}IMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30, 2015
(by tund)

DMV Fee (481546 $4 VRF) (Fund C008)

AB 1546 was signed into law and took effect on January 1, 2005 and

reauthorized as SB 348 in 2008. It provides authonzation for C/CAG to

Description: impose and annual fee of $4 on motor vehicles registered within San

Mateo County to fund traffic congestion management and stormwater
pollution prevention programs within San Mateo County. The
collection of the fee ended December 31,2012.

Five (5) percent for is allocated for program administration with the net

revenue distributed evenly to the following programs: Local
Cities/C ounty Stormwater P ollution Prevention (2 5%) ; Lo cal

Cities/County Traffic Congestion Management (25%); Countywide
Stormwater Pollution Prevention (25%); and Countywide Traffic
Congestion Management (25%).

Planned Activities: Implement Countywide stormwater pollution prevention and municipal
regional permit (MRP) compliance projects. Make funds available as

match for regionally significant projects. Issue reimbursements to cities.

Issues: The fund balance is expected to continue to decrease once the
reimbursements to cities are issued and NPDES/MPR projects
implemented.

(Detailed Budget inþrmation can befound on theþllowing attachment)
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Fund:

Program

Description:

Planned Activities:

Issues:

CITY/COUNTY ASSOCIATION OF GOVERNMENTS
PROGRAM BUDGET

JULY 1,2014 - JUNE 30, 2015
(by tund)

Measure M (Fund C010)

Measure M, approved by the voters in Novemb er 2010 and effective for
25 yearc (May 2,2011 - May 1,2036); impose an annual fee of ten
dollars ($10) on motor vehicles registered in san Mateo county to fund
transportation-related congestion management and water pollution
prevention programs.

The 5-Year Measure M Implementation Plan, adopted in 2011 and in
effect until May 2016, allocates 5o/o for program administration with the
net revenue distributed to the following programs: Local Streets and
Roads (50%); Transit Operations/Senior Mobiliry (22%); Intelligent
Transportation System(ITS)/Smart Corridor (10%); Safe Routes to
School (6%); and NPDES/Municipal Regional Permit (MRP)
administration (12%)

Issue Local streets and roads allocations in septemb er 2014 and March
2015. Provide funds to SamTrans' paratransit service Redi-Wheels and
senior mobility programs and the San Mateo County Safe Routes to
School. Provide local match for construction of the Smart Corridor.
Initiate activities and projects to address NPDES and MRP compliance
requirements.

The fund balance will remain relatively high due to the timing of the
Stormwater program implementation. The fund balance will gradually
be drawn down once the programs and projects costs are expended. As
funds are allocated for local streets and roads, cities need to promptly
submit requests for cost reimbursements.

(Detailed Budget information can befound on theþllowing attachment)
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